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[This template contains limited instructions for properly completing this document. The following table contains the template style conventions and should be deleted during development.]
	Style
	Convention

	Normal text
	Indicates placeholder text that can be used for any project.

	[Instructional text in brackets]
	Indicates text that is be replaced/edited/deleted by the user]



Project Sample Library:
The CA-PMF has a Project Sample Library that contains real-world project artifacts from approved projects that you can reference to help you complete CA-PMF templates. Visit the CA-PMF website to access the Project Sample Library.
[bookmark: _Toc448929956][bookmark: _Toc448933968][bookmark: _Toc449423204]Introduction
[bookmark: _Toc448929957][bookmark: _Toc448933969][This section should provide the purpose of the Change Control Management Plan.] 
[bookmark: _Toc449423205]Approach
[bookmark: _Toc448929958][bookmark: _Toc448933970][Outline the overall change control management approach and process for the project. Describe, in general terms, the activities associated with change control and the roles involved.]  
[bookmark: _Toc449423206]Roles and Responsibilities
[bookmark: _Toc448929959][bookmark: _Toc448933971][The table below should include the roles and responsibilities that are associated with the CCP.] 
	Name
	Role
	Responsibility

	
	
	

	
	
	

	
	
	


[bookmark: _Toc449423207]Change Control Process

[bookmark: _Toc449423208]Project Baselines
[Identify or list the items that are subject to change control and the CPP.] 
[bookmark: _Toc449423209]Approval Thresholds
[bookmark: _Toc448929960][bookmark: _Toc448933972][Describe the approval thresholds based on project roles to increase the efficiency of the decision-making process.] 
[bookmark: _Toc449423210]Change Control Process Description
[bookmark: _Toc448929961][bookmark: _Toc448933973][Describe the CCP process, including the roles and responsibilities, inputs and outputs, and how it identifies, manages, and tracks CRs through implementation.] 
[bookmark: _Toc449423211]Change Control Board
[Document membership for the project’s CCB.] 
[bookmark: _Toc449423212]Project Change Request Tracking
[Describe what type of tracking mechanism the project will use to track the status and implementation of CRs.]
[bookmark: _Toc449423213]Change Request Reporting
[Describe the CR reporting needs on the project, including the title, frequency, content, and usage.]
	[bookmark: _GoBack]Title
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