[Insert Department Name]Project Priorities



[Insert Department/Project Logo]		[Insert Department Name]
[Insert Project Name]
[Insert Project Name]
[Insert Department/Project Logo]

Project Priorities [Insert Version Number] | Page 4
Version History
	Version #
	Date
	Author
	Key Differences

	
	
	
	

	
	
	
	

	
	
	
	




Table of Contents
1	Introduction	4
2	Priority Analysis	4
3	Consequences	5
4	Negotiations	5
5	Control	6



[This template contains limited instructions for properly completing this document. The following table contains the template style conventions and should be deleted during development.]
	Style
	Convention

	Normal text
	Indicates placeholder text that can be used for any project.

	[Instructional text in brackets]
	Indicates text that is be replaced/edited/deleted by the user]



Project Sample Library:
The CA-PMF has a Project Sample Library that contains real-world project artifacts from approved projects that you can reference to help you complete CA-PMF templates. Visit the CA-PMF website to access the Project Sample Library.

[bookmark: _Toc448929956][bookmark: _Toc448933968][bookmark: _Toc449360418]Introduction
[bookmark: _Toc448929957][bookmark: _Toc448933969][Provide a high-level description of this document and the approach. Provides details of the process used to identify and analyze the project priorities.]

[bookmark: _Toc449360419]Priority Analysis
[bookmark: _Toc448929958][bookmark: _Toc448933970][bookmark: _GoBack][Identify the key Stakeholders for this project. In rank order (1)-high to (4)-low, define the priorities for each Stakeholder.

	Role and Name
	Time
	Scope
	Cost
	[Insert Project Constraint i.e. Quality, Risks, etc.]

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	






[bookmark: _Toc449360420]Consequences
[bookmark: _Toc448929959][bookmark: _Toc448933971][For the attributes ranked first for each key Stakeholder, define the consequences of failing to satisfy the Stakeholder's number one priority. Add rows as necessary.]

The consequences of failing to meet the number one priority are…

	Role and Name
	Attribute
	Consequence

	
	
	

	
	
	

	
	
	




[bookmark: _Toc449360421]Negotiations
 [For the attributes ranked second for each key Stakeholder, define precisely which parts of the attribute or to what degree the Stakeholder would be willing to negotiate. Add rows as necessary.]

The degree of flexibility in the second priority is…

	Role and Name
	Attribute
	Degree of Flexibility

	
	
	

	
	
	

	
	
	






[bookmark: _Toc449360422]Control
[For the attributes ranked third and fourth, define how much of the attribute will be under the control or discretion of the Project Manager. Add rows as necessary.]

The degree to which control of the third and fourth priorities is delegated to the Project Manager is…

	Role and Name
	Attribute
	Degree of Delegation

	
	
	

	
	
	

	
	
	









