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The Team Effectiveness Survey is used by project teams to assess the effectiveness of how the project team works together. The disposition of the project team may be a reflection of the leadership skills of the Project Manager and/or the involvement of the Project Sponsor. A team that is overworked, feels unappreciated, and has little support from the Sponsor, Project Manager, or key Stakeholders will not perform to the best of its ability and the project will definitely suffer. Assessing the effectiveness of the team is a way to identify potential issues that may negatively impact team effectiveness and ultimately the success of the project.
The following template provides the suggested structure for the Team Effectiveness Survey Template along with instructions and descriptions to guide the reader in understanding how to complete it.
Template style conventions are as follows:
	Style
	Convention

	Normal text
	Indicates placeholder text that can be used for any project.

	[Instructional text in brackets]
	Indicates text that is be replaced/edited/deleted by the user]

	Example text in italics
	Indicates text that might be replaced/edited/deleted by the user



As you complete the template, please remember to delete all instructional text (including this section) and update the following items, as applicable:
· title page
· version history
· table of contents
· headers
· footers
Update the document to a minor version (e.g., 1.1, 1.2) when minimal changes are made and a major version (e.g., 2.0, 3.0) when significant change are made.
Project Sample Library:
The CA-PMF has a Project Sample Library that contains real-world project artifacts from approved projects that you can reference to help you complete CA-PMF templates. Visit the CA-PMF website to access the Project Sample Library.


Team Effectiveness Survey
[Team members are to complete the table below for the following eight categories in regards to team effectiveness. Provide a rating from 1 (low) to 5 (high) for each attribute.]
· Goals – Are the project goals clear, well understood and do team members feel involved?
· Participation – Do team members feel heard and a part of the team?
· Feelings – Is the project environment a healthy and positive place to work?
· Problem Solving – Do team members feel issues are identified and thought-out to resolution?
· Leadership – Is the project rudderless or are leadership needs well addressed?
· Decision Making – Is the decision making style timely and complimentary to the project culture?
· Trust – Do team members have internal peer trust as well as overall Stakeholder trust?
· Creativity and Growth – Do team members feel enabled with the ability to do their best work?
[To assess the general disposition of the team, have each team member complete the survey periodically and/or at specific project interval(s). Provide the rating number with 1 being low and 5 being high for each of the eight categories. When items are rated 3 or below, the Project Manager should work to determine the cause of the low rating and take appropriate corrective action, if possible.]
	Low
	Medium
	High
	Rating

	1	 2	3	 4	5
	

	Confused, diverse, conflicting; indifferent, little interest
	Goals
	Clear to all; shared by all; all care about the goals; feel involved
	

	Few dominate, some passive, some not listened to; several talk at once or interrupt
	Participation
	All are involved; all are listened to
	

	Unappreciated ignored or criticized
	Feelings
	Carefully considered; empathetic responses
	

	Jump directly to remedial proposals; treat symptoms rather than basic causes
	Problem Solving
	When problems surface the situation is carefully diagnosed before action is proposed; remedies attack basic cause
	

	Group's need for leadership not met; group depends on single person or a few persons
	Leadership
	As needs for leadership arise various members meet them; "distributed leadership", anyone feels free to volunteer as he or she sees a group need
	

	Needed decisions don't get made; decisions made by part of group others uncommitted
	Decision Making
	Consensus sought and tested; various points of view appreciated and used to improve decisions. Decisions when made are fully supported
	

	Members distrust one another; are polite, careful, closed, guarded, they listen 
superficially but inwardly reject what others say; are afraid to criticize or to be criticized
	Trust
	Members trust each other; they reveal to the group what they would be reluctant to expose to others; they respect and use the responses they get; they freely express negative reactions without fear of reprisal
	

	Members and group in a rut; operate routinely; persons stereotyped and rigid in their roles; no progress
	Creativity 
and 
Growth
	Group flexible, seeks new and better ways; individuals changing; growing, creative, individually supported
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