

[Insert Department/Project Logo]		[Insert Department Name]
[Insert Project Name]
[bookmark: _GoBack] [This template contains limited instructions for properly completing this document. The following table contains the template style conventions and should be deleted during development.]
	Style
	Convention

	Normal text
	Indicates placeholder text that can be used for any project.

	[Instructional text in brackets]
	Indicates text that is be replaced/edited/deleted by the user]



Project Sample Library:
The CA-PMF has a Project Sample Library that contains real-world project artifacts from approved projects that you can reference to help you complete CA-PMF templates. Visit the CA-PMF website to access the Project Sample Library.
Deliverable Expectation Document
[Completing the following table with the deliverable name, completion date and owner.]
	Deliverable Name:
	

	Deliverable Completion Date:
	

	Deliverable Owners:
	



Deliverable Overview
[bookmark: _Toc448929957][bookmark: _Toc448933969][Describe the purpose of the deliverable and how it fits within the overall objectives of the project. This should be at a high-level and provide context for the deliverable in relation to other project activities or deliverables. Include a description of the scope of the deliverable and ensure that it is consistent with what is described in the contract’s Statement of Work.]
Deliverable Outline or Contents
[bookmark: _Toc448929958][bookmark: _Toc448933970][Provide a detailed outline of the contents of the deliverable. This may include a table of contents and/or a list of items that will be provided in the deliverable. Include detailed descriptions of each section of each document to be included. If available, provide a sample or template for the deliverable.]
[bookmark: _Toc449101059]Deliverable Entrance Criteria
[bookmark: _Toc448929959][bookmark: _Toc448933971][List any major prerequisites that must be completed before initiating development of this deliverable. This may include any deliverable that must be completed prior to initiating the development of this deliverable, or any other dependencies that may exist.]
Deliverable Acceptance Criteria
[List specific acceptance criteria for the deliverable, including critical success factors, required artifacts or documents, quality measures, content metrics, and/or adherence to standards.]
[bookmark: _Toc441493325]Suggested Skills or Knowledge
[Suggest any specific skills or knowledge that may help staff actively participate in the development of the deliverable and/or in the review of the deliverable. Do not identify specific people or roles.]
Deliverable Schedule
[Complete the table below and provide the deliverable development schedule. List all tasks necessary to complete the deliverable. Include the task name, start date, end date, and the expected resource assigned to complete the work.
If the team maintains a project schedule that contains this information, it is appropriate to provide an extract or a screenshot of the project schedule instead of completing the table. In this instance, planned and baselined dates should be included. If there are differences between planned and baselines dates, a justification should be provided to explain the variance and also identify known impacts to downstream activities.]
	Task Name
	Start Date
	End Date
	Resource Name(s)
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	Approval Acknowledged by
(Contractor signature)
	
	Position Title
	
	Date
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