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[This template contains limited instructions for properly completing this document. The following table contains the template style conventions and should be deleted during development.]
	Style
	Convention

	Normal text
	Indicates placeholder text that can be used for any project.

	[Instructional text in brackets]
	Indicates text that is be replaced/edited/deleted by the user]



Project Sample Library:
The CA-PMF has a Project Sample Library that contains real-world project artifacts from approved projects that you can reference to help you complete CA-PMF templates. Visit the CA-PMF website to access the Project Sample Library.
[bookmark: _Toc448929956][bookmark: _Toc448933968][bookmark: _Toc449436385]Introduction
[bookmark: _Toc448929957][bookmark: _Toc448933969][Provide a brief description of the purpose of lessons learned and details of what is included in the document.]
[bookmark: _Toc449436386]Lessons Learned Approach
[bookmark: _Toc448929958][bookmark: _Toc448933970][Describe the process that was utilized to capture these lessons learned, including the approach (such as group brainstorming, surveys, interviews, participants), and what types of information was gathered. The table with all of the lessons learned follows.] 



[bookmark: _Toc449436387]Lessons Learned Table
[bookmark: _Toc448929959][bookmark: _Toc448933971][Complete the following table. Identify the process phase (Concept, Initiating, Planning, Executing or Closing), the categories (such as cost, communication, documentation, processes, procurements/contracts, quality, resources/staffing, schedule/time, scope/requirements, and tools), the lesson learned, a description of the lesson learned, and a recommendation to implement the lesson learned.]
	ID
	Process Phase
	Category
	Lesson Learned
	Description
	Recommendation

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



